Mission Statement - October 2023

Wawenock Golf Club endeavors to make golf accessible to all, promoting
its physical, mental, and spiritual benefits.

Whereas Wawenock Country Club (A.K.A. Wawenock Golf Club) was
incorporated in 1980 as a 501(c)(3) charitable corporation holding title to
the property and having a Board of Trustees charged with administering
and safeguarding the assets of the Corporation, it is appropriate at this time
to revisit and iterate the mission of Wawenock Golf Club.

The Board of Trustees shall seek to fulfill the object of educating the
general public toward the realization of the multiple benefits (physical,
mental, and spiritual) inherent in the pursuit of the outdoor sport of Golf.
The facilities shall be operated on an absolutely non-discriminatory basis
open to all who wish the benefits of and training in Golf. All fees shall be as
reasonable as is economically feasible while providing for the continuing
future operations and solvency of the Corporation. In this spirit, the
customers (playing members) of the Corporation may be given the
opportunity to occasionally volunteer for projects that may reduce
maintenance and improvement costs.

Free golf clinics on the rules and techniques of Golf shall be offered to all
ages at various times throughout the golf season. The facility shall be
offered for free use by the local schools and their golf teams for practice
and competitions.

The Board of Trustees shall endeavor in all its actions to convey to the
greater Maine community its intent to promote the aforementioned benefits
of Golf by whatever means are deemed feasible and appropriate.
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Teamwork - We work together in the best interests the club,
with integrity and professionalism in order to achieve our goals.
We encourage and foster a volunteer ethic within our club.

Continuous Improvement - We focus on continuous
improvement of the golf, clubhouse services, and social activities
consulting regularly with our members to seek out new ideas.

Inclusiveness - We promote the game of golf and provide an
affordable facility with a welcoming atmosphere to all who wish to
participate.

Honesty: We will be honest in word and deed, and act in the
best interest of our members, staff, our conscience, and within
the law.

Respect: We will be conscious of the impact that our words,
decisions, and actions have on our members, visitors, and staff,
and we will promote dignity, consideration, and fairness
throughout the Club.

Stewardship: We will manage our financial, facilities, human,
and natural resources responsibly, and be legally and ethically
compliant in all of our business processes. We honor and protect
the Club, its grounds, its distinguished history, and the Club's
legacy.

Conviviality: We aim to make the Club, for members and
visitors, a place of friendship, fun, and sociability.



